
Advanced Analytics & Applied AI/ML for
Prime Contractor Teams

C A P A B I L I T Y  S T A T E M E N T
From Ambiguity to Actionable Outcomes

C O M P A N Y  O V E R V I E W

Track 2 Analytics is a single-principal, 
PhD-level analytics and applied 
AI/ML consultancy built to embed 
directly into prime contractor teams 
as a specialized technical 
subcontractor. Founded by Dr. Sean 
P. McKenna, the firm delivers senior 
analytical depth on high-complexity, 
cross-disciplinary problems —
without the overhead, ramp-up 
time, or management layers of a 
larger firm.

Verified DoD Prime Contractor — direct 
access, no pass-through, trusted by 
repeat government clients.

C E R T I F I C A T I O N S  &  C O D E S
UEI
RMU6UYS7VYF5
CAGE CODE
9MRW6
PRIMARY NAICS CODES
541715, 541690

BUSINESS STATUS
SMALL BUSINESS
CONTRACT VEHICLES
USACE ERDC (CRREL) BAA

S A M . GO V
Registered  ·  Prime Contractor

C O R E  C O M P E T E N C I E S

Advanced Analytics & Applied AI/ML — machine 
learning, predictive modeling, decision support

Signal Processing & Sensing Systems — sensor 
fusion, detection, classification

Modeling, Simulation & Optimization —
operational models, scenario analysis

Scientific & Technical Research — applied R&D, 
literature synthesis, prototyping

Complex Data Analysis & Visualization — multi-
source integration, dashboards, insight delivery

Technical Writing & Communication — reports, 
briefings, technical documentation

P A S T  P E R F O R M A N C E

STATUSSCOPE OF WORKCLIENT / AGENCY

Prime Contract
Ongoing

Advanced analytical toolset development; sensor data 
processing; threat-adaptive modeling aligned to emerging 
datasets and best practices

U.S. Army Engineer 
Research and 
Development Center

Past 
Performance

Applied AI/ML and scientific research support across 
sensing and data-intensive programs

Air Force Research Lab
(AFRL)

Past 
Performance

Technical research and analytical support for information 
systems and cybersecurity programs

Defense Info. Systems 
Agency (DISA)

Past 
Performance

Intelligent transportation systems analytics; data modeling 
and program support

U.S. DOT ITS PMO

Past 
Performance

Complex data analysis and scientific research support for 
oceanographic applications

Woods Hole 
Oceanographic
Institution

“Track 2 has been invaluable … consistent, complete, communicative, thoughtful, insightful, on-time, and on budget.”

— U.S. Army ERDC client

A D D I T I O N A L  P A S T  C L I E N T S  &  P A R T N E R S

U.S. Army Natick Soldier Systems Center  ·  U.S. Army CERDEC / I2WD  ·  Crosstek LLC  ·  CyberSaint  ·  Safe 

Security  ·  ADP  ·  Merck  ·  FIRST (Robotics)  ·  Major League Baseball  ·  National Football League  ·  PGA

W H Y  T E A M  W I T H  T R A C K  2  A N A L Y T I C S
Proven Government Past Performance —
Direct experience across Army, Air Force, DISA, 
DOT, and research programs lowers your risk

PhD-Level Cross-Disciplinary Expertise —
Physics, AI/ML, sensing systems, and R&D in one 
engagement, one point of contact

Fills Niche Technical Gaps — Sensor fusion, 
applied ML, and independent research depth 
that is hard to source internally

No Bench-Building Required — Senior-level
expertise on demand – no ramp-up, no backfill, 
no training investment

Consistent On-Time, On-Budget — Strong 
performance history and repeat engagement 
from prior clients

Flexible Engagement Models — Staff 
augmentation, fixed-scope deliverable, task 
order support – structured to fit your vehicle

Sean P. McKenna, PhD
Founder & Principal Analyst, Track 2 Analytics LLC

Email: smckenna@track2analytics.com    Phone: 617-272-0680

www.track2analytics.com
linkedin.com/in/seanpmckenna

Track 2 Analytics LLC  ·  Government Contracting Subcontractor & Teaming Partner

SUBCONTRACT TASK SUPPORT

Embedded ML/analytics 
SME on an active task order 
or program

STAFF AUGMENTATION

Surge technical capacity on 
demand – no hiring risk, no
ramp-up

TEAMING PARTNER RAPID RESEARCH SPRINT

Fixed-scope applied R&D, 
prototype, or analysis 
deliverable

I D E A L  E N G A G E M E N T  M O D E L S

Named technical sub on
proposals needing AI/ML or
sensor expertise


